SYLLABUS TOPICS - MANAGEMENT LEVEL
NOI DUNG MON HOC — CAP PO QUAN LY

Paper P2 - Performar;ce Management
Qudn ly két qua hoat dong doanh nghiép

Pricing and Product DECISIONS .........c.cciueiuiiiieiieie et ese et 30%

Xay dung chinh sach gid va san pham

Costing Planning and Analysis for Competitive Advantage ..........c.cccceoeevvrvrnennn. 30%
Lap ké hoach vé chi phi va phan tich loi thé canh tranh

Budgeting and Management CONtrol............ccoeoveiieiiiieeic e 20%

Ldp ngan sach va kiem soat quan ly

Control and Performance Measurement and Responsibility Centres...................... 20%

Kiém sodt va do lwong két qua hoat dong ciia cdc bg phdn



